Summary of the TC meeting, June 4, 2011

Present: Sensei's Kodo, Koan, Ensho, Daishin, Shingetsu and Ryodo [note-taker].
1: Discussion on Center's Dana Policy.

2: Review of Statement of Ethics for ZCLA Teachers: setting up date/time for Sangha
Forum.

3. Sensei Ensho is suspending most of his teaching activities for a while, due to health
reasons. He will continue to participate in Center as much as his health allows.

4. Meeting with Day Managers [attending- Dharma Joy, Enduring Vow, Kaizen,
Senshin, Mukei, Dokai, Yudo, Mugen and Jotai]. The Day Manager program has gone
on for two years and has met the objective of training a pool of experienced managers.
As Dokai will be leaving the Center this month, the meeting was for hearing what's
needed for the program and what is needed from the TC. A Day Manager Circle seemed
to have coalesced by the end of the meeting — the 2 ceremonial stewards, zendo steward,
a Day Manager steward, and an administrator. Senshin volunteered to be the
administrator. This group will work out details for how to move forward using some of
the ideas/suggestions that came up during our coming together.

A very lively, and fruitful meeting — with thanks and appreciation to all who
participated.



